April 20th 2015 Tower Ravens EGM Agenda

1.  Apologies

2.  Elect this meeting's Chair

3.  Reading of 2014 AGM minutes

4.  Quick 2 sentence update from those positions that feel it necessary (Ffion; Becky; Sue; Laura; Hannorah- instead of Lindsey? etc?)
( Nominate and vote for Leader

( Nominate and vote for crawl organiser
5.  DERT - what went well, what could we have done better?

6.  Dance development

a. Do we still want to return to Jubilee as our main dance (AGM) Do people still want to learn new dance?
b. Are there any changes we’d like to make to the DERT/Jubilee?

c. Are there any changes we’d like to make to Westerhope?
d. Do we want to learn the DERT dance from different positions? And same for Westerhope?

e. Do we want to keep Beadnell in our repertoire? How actively do we want to keep it up to scratch?
7. Practical Details:

a. Are we happy with the hall as our practice venue? (AGM)
b. Should the role of team leader have a time limit? (AGM)
c. Are the new kit positions working? Sue still seems to do a lot and people aren’t always asking Kate for kit for the next crawl- can we improve this?

8. Crawls:

a. Thursday or Friday? (AGM)

b. Do people want to try and develop characters? Didn’t manage before DERT (AGM)

9. Funds:

a. Progress of bank account

( Do we have the funds to pay into charity/ to subsidise travel?

10. Summer:

a. Is anyone going to festivals that we could dance at as ‘scratch side’?

( Ideas on filling 20 minute spots, different dance styles- number of dances etc.

b. Signups please!

12. AOB

