26th March 2018 Agenda

1. Apologies
2. Elect this meetings chair
3. Reading of 2017 AGM minutes
4. Very quick update from the following if they feel it necessary (Becky, Hannah, Sue, Crawl Organisers, Publicity Types)
· Opportunity to step down if required
5. Funds:
· Are we happy with subsidising 50% of travel costs? Does this work for individuals and the team bank account?
6. DERT – what went well/ not so well. Is there anything we want to change?
7. Dance Development
· Any changes to any of the dances
· What do we want our focus to be?
· Learning new positions
· Do we want to learn a different traditional dance?
· Need to establish a chorus dance for Sidmouth in case we are programmed to do a workshop.
8. Crawls / dancing out
· Keep up crawls (and standards) through the summer - organise dates now to ensure have numbers over the Summer
· Festivals (we have Sidmouth and some smaller local (ale / May) festivals but any others for scratch sides?)
· Character development. Does Paul want to be around in general as a Tommy or was that just for DERT? Hannah TD tommy development – what will this be? (match the routine/something different)
· [bookmark: _GoBack][bookmark: QuickMark]Sign-ups – Is there anything that Hannah N can do to make this clearer / change the sheet. Are there particular reasons that people don’t fill it in in general? 
9. Sidmouth
10. Members – Musician. Does Martin want to stay; do we want to ask anyone else? Etc.
11. Clog:
· How much time do people want to spend on this? In reality probably needs more than a few minutes before a practice, but is a good idea before practice. Are there particular people interested in doing it i.e. a core group?
12. AOB
· Thrales have raised the idea of organising DERT jointly in the far and distant future – in a very uncommitted way would we be happy in doing this / rather do it by ourselves / not want to touch with a barge pole?
13. PARTY!!!
