
Present and apologies
(5-10mins) Ratify last years’ minutes 

Officer reports (2 mins each), for now suggest foreperson, treasurer and archivist unless other officers would like to provide a report (we did have 3-4 months of things after all!):
· Foreperson – Becky
· Secretary – Hannah N
· Treasurer – Emma H
· Tour Organisers Rachel-Anne, Ellie, Laura
· Kit Keeper – Hannah N
· Publicity Officer – Katherine, Rachel-Anne
· Archivist – Rachel-Anne
· Musician – Martin

Are officers happy to continue until such time as we are able to return to practice? If not, nominations for any roles where the officer wishes to step down immediately


1. Officers
a) Are officers happy to carry on with their roles? Satisfied with what is required / please say what you think is required at this time
b) If any officers would not like to hold their role until we are able to return to practice, nominations for these positions
2. Current Monday night Zooms – any changes anyone would like to make?

3. Item/Kit Audit
a) Who has what belonging to the team? 

4. Bank / Funds
a) Account status
b) [bookmark: _GoBack]Some members continuing to pay subs to go towards DART – risk that DART 2021 also may not happen. Continue/Stop/Refund? (+ brief update from Martin on DART)
c) What happens to our assets in a very unlikely worst case scenario where we are unable to reform?
d) [bookmark: QuickMark]Christmas fundraiser in place of our usual crawl?
 
5. AOB

